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Our mission is to protect and conserve Georgia’s natural resources 
through advocacy, engagement and collaboration.

THE GEORGIA CONSERVANCY BLUEPRINTS PROGRAM

Blueprints for Successful Communities is an education and technical assistance program of the Georgia Blueprints for Successful Communities is an education and technical assistance program of the Georgia Blueprints for Successful Communities
Conservancy designed to facilitate community-based planning across the state. �e program is 

committed to achieving successful communities by creating sound conservation and growth strategies, 
and building consensus for action.

Prior to work in Calumet Village, Blueprints’ project history has included multi-jurisdictional watershed 
planning, heritage corridor preservation, small town revitalization studies, and sustainable corridor 

research. 

We are grateful to Callaway Foundation, Inc., 
for supporting the Calumet Re-envisioned project

In memory of Tom Hall, former LaGrange City Manager and 
an early supporter of this project. A true believer in the 

potential of Calumet and the power of its residents to shape 
their own future.
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Above, an historical photo of Vine Street showing Calumet’s unique density

OVERVIEW
Blueprints for Successful Communities is a 22-year-old sustainable community design initiative of the 

Georgia Conservancy. Blueprints uses a community- and sustainability-based approach to directing 
community development and redevelopment. The effort’s history is strongly rooted in transparent and 
thorough stakeholder engagement. The Blueprints process is one of the most highly respected planning 
processes in the state because of its inclusiveness, transparency, and technical quality.

In 2016, Georgia Conservancy was approached by Calumet Village leadership with the request to assist in 
a community revitalization vision as one part of a multi-phased effort to support neighborhood residents and 
stabilize the community. Generous support by the Callaway Foundation, Inc. allowed Georgia Conservancy 
to accept the invitation and a planning process was developed. The process, developed in concert with 
leadership of the Calumet Village Neighborhood Association, included public meetings, coordination 
with the City, and urban design exercises to identify a community-supported future vision for a revitalized 
Calumet Village neighborhood.

The Blueprints team includes staff from the Sustainable Growth program of Georgia Conservancy, a 
professor of urban design from Georgia Tech’s College of Design, and a graduate research assistant also from 

Bluepr ints Pr inciples
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the College of Design. A project area was determined to include a distance just beyond the neighborhood 
boundary to ensure the issues and opportunities studied, as well as subsequent recommendations developed 
to fully integrate with projects and areas outside of the neighborhood boundary. The neighborhood 
boundary, as identified by the neighborhood association, was considered as: both sides of Greenville Street, 
Render Street, East Depot Street, and the western edge of Morgan Street, just on the west side of the 
railroad.

The Blueprints effort complements recent City visioning efforts for more attractive community gateway 
corridors: Lafayette Parkway, Whitesville Road and Hamilton Street. Calumet includes a segment of 
Lafayette Parkway and is within a short distance of the Hamilton Road corridor. These previous planning 
efforts were considered in the Blueprints process and resulting recommendations complement or reiterate 
recommendations in the Corridors Plan.

Over an approximately 10-month process, Georgia Conservancy conducted site visits, interviewed 
key stakeholders, coordinated with the neighborhood association on a neighborhood survey, held three 
community meetings, analyzed neighborhood information in GIS, and reviewed previous planning 
documents. The discussions, findings, and results of that process are detailed in the following pages.
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residents crossing into the mill village

mill village community centermill village community
source: Troup County Archives
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CALUMET MILL & VILLAGE
During the 19th century, LaGrange became a 

major producer of textiles in the United States.  
Situated on a rail line, a number of cotton mills were 
built and employed a large portion of LaGrange’s 
population.

Due to its proximity to both downtown LaGrange 
and the rail line, LaGrange Cotton Mills was the �rst 
cotton mill to be built in the city. �e ownership 
and name changed over time from LaGrange Cotton 
Mills to Calumet Mills and �nally Callaway Mills. 
In 1986 Callaway Mills was razed to build St. Peter’s 
Catholic Church which remains on the site today. 

�e mill village, originally built around Addie 
and McGee Streets, included homes and a central 
community building. �e homes were originally 
built as duplexes with low pitched gable-on-hip 
roofs. A rail line and stream separated the village 
from the mill, but residents would cross the tracks 
and stream to get back and forth from their work. 
Since the mill closed, the historic mill village has 
been incorporated into the fabric of the surrounding 
neighborhood, while the community center was 
eventually torn down to accommodate housing.

HISTORY



Horace King

Horace King home & Thyme Away B&B

East Depot High School

East Depot High School Memorial Plaque

a Horace King covered bridge
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HORACE KING
Horace King was a notable African American 

architect and bridge builder in the late 1800s. 
Learning to design and build as a slave, King 
designed the majority of the bridges that crossed the 
Chattahoochee River and a number throughout the 
southeast. 

After the Civil War, King became a member 
of the Alabama House of Representatives, and 
continued to design and build bridges, textile 
mills, and warehouses. In 1872, King moved to 
LaGrange to continue his practice in architecture 
and construction. His home was located at 508 
Greenville Street in the Calumet neighborhood, 
now the Thyme Away Bed and Breakfast. Just down 
the street from his Calumet home, a state historical 
marker marks Horace King Bridge, a concrete bridge 
named in his honor.

Many of Horace King’s bridges have been 
replaced due to new construction methods, but a few 
exist to this day including one in Callaway Gardens. 

Read more at www.georgiaencyclopedia.org

E. DEPOT HIGH SCHOOL
East Depot High School, constructed in 1923, 

began in 1866 as LaGrange Academy. East Depot 
provided education for African-Americans in 
LaGrange. The school produced many outstanding 
alumni with careers in education, business, law, 
medicine, religion, science, the arts, government and 
the Armed Forces. EDHS closed in 1970 when it 
merged into LaGrange High School.

East Depot High School was torn down, and the 
historical marker is located in its place, on Daniel 
Street near the East Depot Street intersection.

 Source: Troup County Historical Society

HISTORY



Sweetland Amphitheater (current) Sweetland Amphitheater (with the Thread)

Calumet Thread route

Above, the PATH’s Thread masterplan
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THE THREAD & POTENTIAL BIKE SHARE PROGRAM
The Thread is a multi-use trail project from the City of LaGrange and the PATH Foundation. The Thread 

will loop through the city, connecting neighborhoods and civic amenities like the Sweetland Amphitheater, 
parks, West Point Lake, and downtown. The path is designed for both visitors and residents, and intended 
for both recreational use as well as potential commuter use. A segment of this trail runs through Calumet, 
next to Calumet Park, and it is important that residents recognize the potential of this path to increase 
visibility of the neighborhood as well as economic opportunity. 

The City of LaGrange is currently considering a potential bike share program that would provide 
an alternative mode of transportation for the residents of LaGrange. Should a bike share program be 
implemented in LaGrange, Calumet Park would be a key location for a bike hub, providing the residents of 
Calumet an alternative mode of transportation and encouraging visitors to visit the park. 

CURRENT PLANS



Above, map showing the roads addressed 
in the LaGrange Corridors Plan

Above, proposed street sections of Lafayette Parkway 
from LaGrange Corridors Plan
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LAGRANGE CORRIDORS PLAN
�e LaGrange Corridors Plan was completed in 2016 in coordination with the City of LaGrange, Perkins 

+ Will, and Georgia Conservancy. �is plan focused on three primary gateways into the City of LaGrange, 
all of which have prioritized vehicular movement over beauty and function for all users.

 Lafayette Parkway, the main east/west corridor in the city was examined to determine ways to improve 
the road aesthetics and function through the creation of a parkway. �is would include a boulevard and 
recreational paths, which then allows Greenville Street to become the primary commercial corridor (images 
shown at right).  

CURRENT PLANS

�is Blueprints plan assessed Calumet Village independently of these plans, but had consistency in the 
�ndings that support the implementation of each. �e City has already invested in these ideas and built 
community support for the plans. Continued advocacy for funding and implementing these plans is critical. 



CALUMET  VILLAGECALUMET  VILLAGE

Sept. 13TH, 2016
7 - 8:30 P.M.

LaGrange, GA

HELP US RE-IMAGINE 

ST. PETERS 
CATHOLIC CHURCH
200 Lafayette Pkwy, 
LaGrange, GA 30241

Public Workshop  #1

Pastor Michael Roland

Dr. Robert Tucker

Prof. Richard DagenhartMs. Leigh Threadgill

Ms. Meg Kelsey

Jonathan Franklin

Johanna McCrehan

Katherine Moore

Dr. George Henry

Above, the flyer distributed for public 
workshops 1 and 2
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PUBLIC INPUT

PUBLIC WORKSHOP 1
As mentioned, this community Blueprints process began in Spring 2016, through the initiative of key 

stakeholders, including Dr. Robert Tucker and Dr. George Henry.  In June 2016, the Georgia Conservancy 
team visited LaGrange and toured sites along with Dr. Tucker, Dr. Henry, Pastor Michael Roland, and Ms. 
Leigh �readgill, City Planner, and Ms. Meg Kelsey, City Manager (shown above).   

After data collection and research, the team held Public Workshop #1 at St. Peter’s Catholic Church 
on September 13, 2016. �is initial workshop kicked o� the project with the community, explaining 
the purpose of the Blueprints planning process and garnering initial reactions on topics of concern from 
participants that would help drive the outcomes of the report. �irty to thirty-�ve participants were grouped 
at tables, each with a map of the Calumet neighborhood. Each group helped identify neighborhood assets 
and issues while discussing a future vision for the community. 



Above, one of the completed surveys 
distributed to residents of Calumet

Above, the most commonly used words to 
describe Calumet, as shared by respondents of 
the survey
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SURVEY 
Between Public Workshops #1 and #2, a survey was distributed throughout the neighborhood, to 

residents as well as members of the business community. The survey identified similar items discussed at the 
first workshop, but reached a broader audience to create a more complete understanding of Calumet as it 
exists today and its possibilities for the future. Survey results are shown on the next several pages.

surveys were f i l led out 
and retur ned to the 
Georgia Conservancy144

PUBLIC INPUT

“[The survey] reached a broad audience 
which helped create a more complete 
understanding of  Calumet as i t  exists  today”



Above, one of the comment cards 
received from Workshop 2
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PUBLIC WORKSHOP 2
Public Workshop #2 was also held at St. Peter’s Catholic Church, on November 21st. �is meeting 

utilized the ideas brought up by the community, along with technical expertise and data collection. �e 
Blueprints team presented the big themes/categories that would be addressed, and asked for feedback on 
this. �is included the neighborhood boundaries/roads, potential commercial and business opportunities, 
housing stock and maintenance, as well as parks and recreation potential. Draft ideas were discussed as a 
group, as there were approximately 25 attendees. A one-pager of these ideas was provided as a takeaway, 
along with comment cards. �is allowed for folks to share thoughts privately, as well as the opportunity to 
involve neighbors unable to attend the meeting the chance to participate as well.

COUNCIL MEETING: JANUARY 24 
At this Council Meeting, Georgia Conservancy provided a brief (10 minute) overview of the project 

history, funding, and a preview of the category recommendations that would be discussed at the Open 
House the following Friday. 

PUBLIC INPUT

“The idea of  neighborhood identi ty is 
really excit ing. I t  br ings added ef fect.”

-  Calumet resident

 “(Calumet has) a nice street  network, small 
lots, small  blocks – so i t  is  very walkable 
– along with neighborhood-commercial  and 
public assets l ike a park, and we know that 
the Thread – the mult i-use trai l  –  is  coming. 
We just  need more folks to know about i t .”

-  Kather ine Moore

OPEN HOUSE
A culminating Open House was held on January 27th. At this meeting, more speci�c recommendations 

for the categories of Housing, Neighborhood Commercial, Recreation, and Character were presented on 
poster boards, rather than a more formal presentation.  Image boards presenting these ideas were stationed 
the room at St. Peter’s, and visitors were invited to engage with a Blueprints team member at each board to 
understand how these recommendations �t within the larger plan. Around 20 individuals participated in the 
Open House, and the LaGrange Daily News had a representative at the event asking questions and taking 
pictures as well.

COUNCIL MEETING: MARCH 28
Georgia Conservancy was invited to present at a Council Workshop to share a project update, including 

recommendations and feedback from the Open House, as well as next steps regarding report creation and 
project implementation. �e Council was very supportive of the work thus far and lauded the community 
leaders’ e�orts. 



BLUEPRINTS FRAMEWORK
PART 2 Character

Housing
Commercial

Recreation
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Community identity can either be created 
for a neighborhood, or cultivated by the existing 
residents. In Calumet’s case, some negative attention 
has perpetuated an identity that is discordant with 
the identity communicated to the Blueprints team 
throughout the planning process. �us, creating a 
new identity is key for neighbors and individuals 
outside of Calumet engaged in the character and life 
of the neighborhood. �oughtful branding has the 
potential to attract businesses that want to provide 
services and goods to the residents of Calumet. 

Identity and branding can be established in a 
number of ways that include banners, signs, stickers 
and murals. �e branding should draw upon unique 
attributes of the neighborhood that can range from 
history, parks, buildings, and notable residents. 
Identity creation is most e�ective when the residents 
are included in the process. 

During the Conservancy’s second public 
engagement with the Calumet community, a group 
of the neighbors suggested changing the name of the 
neighborhood from the historic Calumet Village. 
�ey believe that Calumet Village, while historic, 
doesn’t re�ect the new extents or current residents 
of the neighborhood. Calumet Park was quickly 
suggested as the alternative name. �e park, which 
the name comes from, was revitalized in 2014 and 
is centrally located within the neighborhood. It has 
provided a space for the community to gather and 
has become an identi�able location marker for the 
neighborhood. 

CHARACTER
HISTORICAL & CULTURALLY SIGNIFICANT PROPERTIES
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NEIGHBORHOOD BRANDING CASE STUDY: 
INMAN PARK, ATLANTA

�e Inman Park neighborhood Association created a symbol of a butter�y with two faces that “symbolizes 
looking to the past and the beauty of the youthful years of Inman Park and the other looks ahead to the 
future of our blossoming neighborhood.” �is symbol is used in variety of ways to create a sense of place 
that garners respect and pride in the community. �e logo can be seen on front porches, painted on sides of 
buildings, and attached to street signs. 

Read more at www.inmanpark.org

CHARACTER

NEIGHBORHOOD BRANDING CASE STUDY: 
CABBAGETOWN, ATLANTA

Similar to Calumet, Cabbagetown was built as a mill village for the adjacent Fulton Bag and Cotton 
Mill. �e community of Cabbagetown has actively promoted community branding and character through a 
number of ways. �e neighborhood association spearheads the Cabbagetown Neighbor, a small newspaper 
for the residents, and a cookbook compiling recipes from the local neighbors. �ey have also partnered with 
the neighboring Reynoldstown neighborhood to establish a security patrol to help reduce crime in the two 
neighborhoods.  

Read more at www.cabbagetown.com
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As previously mentioned, Calumet Village 
was created to provide mill housing, though the 
neighborhood has expanded (both in area and 
housing size) over the last 50 years. Some of the 
original homes have experienced deterioration, 
degrading the historic character and value of the 
neighborhood. Many residents vocalized this 
concern in public workshops, citing some of the 
safety issues that have accompanied decline in the 
neighborhood such as poor property management, 
arson, and tenant quality. 

Improving the existing housing stock is a �rst 
priority to a revitalized neighborhood. In the 
long-term, it is also important to consider how 
to grow the resident population to better support 
neighborhood commercial and the stability of the 
neighborhood. �e Blueprints team explored ways 
to expand housing choice and opportunity in the 
neighborhood, which includes increasing the variety 
of housing types while also retaining the character 
and style of the neighborhood that many consider an 
asset.

Immediate actions for the neighborhood include 
advocacy and education for residents regarding code 
enforcement of existing unsafe housing issues. �e 
Calumet Village Neighborhood Association can 
utilize neighborhood block captains or also help all 
interested residents be more familiar with the code 
by hosting a workshop (possibly partnering with the 
City of LaGrange / LaGrange Police Department) 
to highlights issues that should be reported and the 
process for reporting them.

HOUSING

Single Family  Multi Family       Duplex   Vacant

HOUSING TYPES



temporary playgoundcleared & mowed

community garden temporary park

duplex

duplex quadplex

apartments
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LOT-BY-LOT STRATEGIES & VACANT LOTS
Lot-by-lot strategies focus on the basic unit of a neighborhood – the lot. Similar to a weak link in a chain, 

a neighborhood block is only as strong as its weakest lot. An abandoned lot can have negative in�uence on 
an entire block and lead to the slow and gradual deterioration of the perceived quality, character, and safety 
of a block, making it vital to focus revitalization on each lot as needed. Vacant parcels should be identi�ed 
for beauti�cation e�orts – basic maintenance like mowing the lawn is a simple but very e�ective way to 
create immediate, visible change in the area. Other alternatives for interim use for these spaces is shown 
in the images above including beauti�cation plantings, community gardens and gathering spaces. Local 
churches, service groups, and other volunteers could be recruited to help in some of these e�orts as needed. 
Over time, these spaces may become more desirable for development, and volunteer e�orts can be utilized in 
other parts of the neighborhood.

MISSING MIDDLE HOUSING
One way to increase the number of residents in the neighborhood is through the development of more 

duplexes, triplexes, and other types of homes made to accommodate more than one family in a smaller 
home footprint. �is is coined “missing-middle housing”, because the majority of new structures built 
currently tend to be either single-family housing or larger, multi-family projects (such as multi-hundred unit 
apartment complexes). Missing middle housing options were common in the past, but became less common 
nationally over the past 30-50 years. A variety of housing sizes and types allow a variety of di�erent people—
di�erent ages, life stages, income, and residential preferences—to all reside in Calumet, making it more 
resilient, diverse, and accommodating of all ages and incomes.
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SHOTGUN STYLE APARTMENTS
Front Loaded Front LoadedAlley Loaded Alley Loaded

BUNGALOW SINGLE-FAMILY

HOUSING

HOUSING
In order to stimulate investment in the neighborhood and diversify the housing product, the �gures above 

illustrate how multi-family dwellings can continue to be successfully incorporated in the neighborhood. 
As previously stated, if implemented correctly and leveraged with other strategies that enhance perceived 
safety and quality of life in the neighborhood, this type of investment may act as a catalyst to revitalize 
blighted areas within the neighborhood. �e multi-family housing product would have to be of high quality 
and designed to be sensitive to the scale and character of the neighborhood. Placing multi-family housing 
at the edges of the neighborhood not only provides a bu�er between the commercial corridors and the 
neighborhood’s single family housing, but it also increases the density near major corridors, proving clientele 
to businesses and enlivening the streets. 

SHOTGUN SINGLE-FAMILY
Front Loaded Front LoadedAlley Loaded Alley Loaded

SINGLE-FAMILY APARTMENTS
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�e complete picture of a revitalized Calumet 
Village as seen by the residents includes new 
commercial and retail stores. Most retail would 
not be appropriate within the residential fabric, 
however the inclusion of both sides of Greenville 
Street within the neighborhood does provide an 
opportunity to address this need. �ough historically 
Greenville Street was home to many grand 
residences, over time it has become more and more 
commercial in use, with current tenants o�ering law 
services, dry cleaners, lodging, �oral design, jewelry, 
auto sales, and a farmer’s market. �e businesses are 
all stand-alone, with parking lots between the street 
and the building. 

Continued commercial use on Greenville Street 
should be encouraged by the local Chamber of 
Commerce and the City of LaGrange. Greenville 
Street turns into Broad Street right at the downtown 
square, making it an appropriate gateway to beautify 
for visitors and residents. Commercial use would 
not be in direct competition with downtown, 
and some shops would supplement the needs of 
nearby residents. Over time, parking lots should 
be transitioned to the rear of the buildings, or 
with on-street parking. Vacant buildings could 
house temporary shops or “pop-up” uses, and new 
buildings could be added to make the retail more 
walkable and accessible. �ese ideas are supported 
by the renderings in the LaGrange Corridors Plan as 
well.

COMMERCIAL
COMMERCIAL ZONED PROPERTIES



Above, a rendering from the PATH’s Thread proposal 
at the intersection of E. Depot St. and the rail line

Above, proposed street sections of Lafayette Parkway 
from LaGrange Corridors Plan
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GREENVILLE STREET 
Greenville Street has been identified to be the primary location for future commercial enterprise within 

the Calumet neighborhood. The image at top is adapted from the LaGrange Corridors plan, showing 
a future Greenville Street that accommodates all types of users. On street parking is provided, and the 
pedestrian environment is improved through wider sidewalks, character-driven street furniture, and 
buildings whose currently fronting parking lots are converted into more livable space through outdoor 
seating. While this vision will not be achieved immediately, the Before / After images above show some of 
these changes in perspective - curb cuts are consolidated to make safe passage for walkers and bicyclists, and 
new plantings provide shade and reduce the amount of asphalt. 

BEFORE AFTER

EAST DEPOT STREET
While East Depot Street on the southern end of Calumet Village has historically been home to many 

African-American-owned business, it has seen some decline in activity. Therefore, encouraging more 
businesses along here may be in competition with businesses on Greenville Street. However, the Thread 
is planned for construction along the gateway of the Village at East Depot and the railroad, so a small 
intersection of retail could exist here to provide for users of the trail as well as residents.
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RECREATION

Calumet Park is a key component of the 
neighborhood and an asset enjoyed by both residents 
and visitors. Calumet Park is an achievement of 
the neighborhood association, with a clean-up, 
planting, and new infrastructure built in 2014. �is 
is great progress for the neighborhood, and should 
continue to be expanded upon. Case studies across 
the country suggest that adding group activities in 
a public space, like Calumet Park, not only increase 
visibility, but also can decrease crime potential and 
begin to foster a sense of place. 

CALUMET PARK & THREAD PROPOSAL



Troup County Community Festchurch picnics

screen on the green Saturday farmers market

Ware St. x Johnson St. 

E. Depot St x Rail line 
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PROGRAMMING
Since 2007, a program in Los Angeles has worked to reduce violent crime and encourage healthy 

activities. The program, “Summer Night Lights” started with the Mayor’s Office of Gang Reduction & 
Youth Development. They identified a lack of safe and accessible public space, and sought to fund a range of 
entertainment, recreation, education, and artistic activities all taking place at Los Angeles parks during peak 
gang activity hours in the summer (7pm – 11pm). The activities serve as a diversion from criminal activities 
for youth in the areas, and this strategy has become a nationally recognized success story for both reducing 
violence and building communities for safer cities. 

Calumet Park is hosting a showcase this summer to share new and exciting happenings in the community. 
Continued and regularly scheduled activities will bring positive attention and users to the neighborhood. 

THE THREAD
The existing recreational assets in the community (Calumet Park and its internal trail) will be enhanced 

through the addition of the Thread multi-use path, which runs through the neighborhood, including 
the park. Examples across the country have shown economic benefits from new trails and paths, as they 
provide new opportunities for the local economy and attract new residents. The community should support 
the Thread’s implementation and continue dialogue about the proposed route and what areas are most 
appropriate for the trail. Signage specific to Calumet and its assets could be installed at identified locations, 
pointing towards businesses, public restrooms, the park, and historic places. The signs could incorporate 
Calumet’s new branding or information about the neighborhood to share with new users and existing 
residents. 

BEFORE AFTER



As a former mill village, Calumet has character and history not commonly found 
in suburban neighborhoods and has a walkable scale desirable today and a necessity 
during the Calumet Mill’s operation. Recent and current City investments in 
Calumet’s park and sidewalk inventory demonstrate a commitment to stabilizing 
this neighborhood. �is community framework of the past, supported by present 
investments, creates an uncommon in-town neighborhood asset. �e neighborhood 
should be serving as a contributor to, and an anchor of additional stability to, the 
vitality and character of downtown and Lafayette Square. Mapping a way forward 
through the creation of community stabilization and redevelopment concepts is 
bene�cial not only to the residents and property owners of Calumet, but also to 
downtown businesses, the City of LaGrange and future businesses and residents of a 
renewed Calumet. 

IMPLEMENTATION
PART 3 Neighborhood Association

Branding & Identi ty
Community Improvements

Redevelopment
Task List

Towards that end, the recommendations of this community planning process aim to 
address neighborhood stabilization; strengthen community resources of identity, pride, 
and political prominence; and provide guidance for quality future redevelopment in 
keeping with the historic scale and character of this special place. �e recommendations 
include both project ideas and policy needs. �e recommendations include small scale, 
low or no-cost actions that volunteer and neighborhood groups can undertake, as 
well as large-scale projects requiring signi�cant investment from the City of LaGrange 
or private entities. It is this combination of e�orts, through deliberate, thoughtful 
leadership of the neighborhood and City which will result in the revitalized Calumet 
envisioned by the Blueprints planning process participants. 



Website example
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NEIGHBORHOOD ASSOCIATION

�e Calumet Village Neighborhood Association (CVNA), was established in 2012-2013 by a small group 
of residents empowered to change their community. �eir successes over the past few years have included the 
creation of block captains, as well as the sparking the improvement of Calumet Park in 2014. 

Perhaps the most signi�cant idea resulting from the Calumet Blueprints planning process is the Blueprints planning process is the Blueprints
recommendation to retain the CVNA. Successful implementation of all other recommendations rests on the 
ability of this body to establish and exercise political in�uence; remain consistent and vocal in advocating for 
neighborhood needs; and to seek and employ good governance practices such that institutional knowledge is 
created and the integrity of the organization remains unquestioned.

�ere are several speci�c tasks recommended for the CVNA to lead within the Task List (page 68). Prior 
to undertaking those, however, we suggest the association pause for a simple self-evaluation. First, CVNA 
should ensure that any relevant City of LaGrange regulations pertaining to the formation and practices of 
a neighborhood association are known to and followed by CVNA. Second, CVNA should evaluate current 
protocols (such as communicating meeting announcements, rules of order, election of association o�cers, 
advertising membership to the community, etc.) and ensure they are current best practice and document 

CALUMET VILLAGE 
NEIGHBORHOOD ASSOCIATION

OFFICERS
President

Vice President
Secretary
Treasurer

COMMITTEE CHAIRS

+

+

RESIDENT MEMBERS

BUSINESS MEMBERS

FAITH/FELLOWSHIP MEMBERS

Safety 
Committee

Identity 
Committee

Event 
Committee

Beauti�cation 
Committee

the protocols in association �les for future leadership reference. Last, CVNA should ensure association 
o�cer roles and committee focus areas accurately re�ect the needs of the organization; adjust as needed; and 
actively recruit new members and committee chairs such that an order of succession is in place as leadership 
terms expire and/or members leave for any reason. Committee formation and committee chairpersons 
should be named and aligned with community needs outlined in this Blueprints report. �us, committees 
and liaisons, in the form of committee chairpersons, are obvious “owners” of certain recommendations in 
Task List.

With this solid governance foundation in place, CVNA can begin to assign committee chairs and 
association o�cers recommendations identi�ed for CVNA within Task List.  While perhaps one of the most 
time- and labor-intensive recommendations in this Blueprints plan, continued quality leadership by a well-
governed neighborhood association is the least expensive yet most impactful investment that can be made 
towards a revitalized Calumet. 
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BRANDING & IDENTITY
As mentioned in the Part Two, “Blueprints Framework,” creating a brand for Calumet is key to increasing 

pride in residents both within and outside the neighborhood. Much of this work should be spearheaded by 
the neighborhood association.

NEIGHBORHOOD NAME
During the Conservancy’s second public 

engagement with the Calumet community, a group 
of the neighbors suggested changing the name 
of the neighborhood from the historic Calumet 
Village. �ey believed that Calumet Village, while 
historic, didn’t re�ect the new extents or current 
residents of the neighborhood. Calumet Park was 
quickly suggested as the alternative name. �e park, 
from which the name comes, was built in 2014 
and centrally located within the neighborhood. 
It has provided a space for the community to 
gather and has become the location marker for the 
neighborhood. 

NEIGHBORHOOD LOGO
After coming to a consensus on the new 

neighborhood name, the neighborhood association 
should get help with the creation of a logo that is 
recognizable and best re�ects the history and culture 
of the community. �e logo should be consistent in 
font, color and image. Once created, the logo should 
be used for the neighborhood association, welcome 
signs, house banners, storefronts, historical markers, 
and way-�nding.

EAST DEPOT HIGH SCHOOL
In conversations with the residents of Calumet, 

many have fond memories of the East Depot High 
School and hope that one day a school will be built 
to educate the children of Calumet. If that were 
to happen, the school should be centrally located 
within the neighborhood to provide pedestrian 
access and community services. Centrally located 
schools provide a place for children to learn as well as 
spaces for the community to gather. �e school can 
utilize the open space of the park creating a uni�ed 
neighborhood identity. 

HORACE KING BRIDGE
While a memorial plaque exists for the bridge, 

the Conservancy proposes that the four lane bridge 
be reduced to three lanes to include wider sidewalks 
separated by planters. 

Also, the City of LaGrange and neighborhood 
association could work with the American Institute 
of Architects (AIA) Southwest Georgia chapter 
and/or the National Organization of Minority 
Architects (NOMA) to undertake a project 
that would commemorate Horace King and his 
accomplishments. 

HORACE KING’S HOME
Horace King was a notable African American 

architect and bridge builder in the late 1800’s. A 
resident of LaGrange, King’s home was located 
at 508 Greenville Street, within the Calumet 
neighborhood. �e home exists to this day, used 
as a bed and breakfast. Not far from his home, 
the Horace King Memorial Bridge is the only 
connection from Greenville Street to the rest of the 
Calumet Neighborhood. To further create identity 
for Calumet, a plaque should be created to mark 
King’s home. 
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TACTICS TOOLBOX
The Calumet neighborhood association can begin with easy and relatively inexpensive projects to improve 

the neighborhood. These projects should involve local residents, churches and businesses, so that they begin 
to take ownership and pride in the neighborhood. 

The following toolbox of tactics can be used anywhere in Calumet. These simple projects can quickly 
make the neighborhood feel safer and a more enjoyable to live in. 

Tactic 1: OVERGROWTH MANAGEMENT
Tactic 2: MAINTAIN VACANT LOTS
Tactic 3: COMMUNITY SIGNAGE / ART

Tactic 4: PLANTINGS
Tactic 5: BIKE RACKS
Tactic 6: PAINTING BIKE LANES

Tactic 7: PROGRAMMING THE PARK
Tactic 8: FACADE IMPROVEMENTS
Tactic 9: STAIRCASE IMPROVEMENTS

COMMUNITY IMPROVEMENTS Tactic 1: 
OVERGROWTH MANAGEMENT

An overgrown lot or area can be visual a eyesore 
in a community. The community can identify areas 
and begin by picking up trash, removing large limbs, 
cutting back branches and removing shrubs/invasive 
plants. Maintaining this through regular mowing, 
weeding, and new plantings is critical to continued 
success and community beautification.

Tactic 2: 
MAINTAIN VACANT LOTS

Similar to overgrowth management, vacant lots 
should be identified for aesthetic improvements 
based on their location and visibility. Once cleaned 
of debris, the lot can be maintained through 
plantings, or simple activations of setting out tables 
and chairs for the community to use. 

Tactic 3:
COMMUNITY SIGNAGE / ART

As Calumet begins to redefine its identity, 
this could be shared around the neighborhood 
through art installations or new signage. Organize a 
community gathering for people to paint simple sign 
posts that can go up around the neighborhood. 
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Tactic 5: 
BIKE RACKS

�e �read will bring new types of users 
to Calumet Park, including more cyclists. �e 
community should provide for these users by 
adding several new bike racks near at least two park 
entrances. Over time, the community may see the 
need for more bicycle racks at nearby businesses like 
the farmers market. 

Tactic 6: 
PAINTING BIKE LANES

As Calumet builds on its successes at the 
Park with the �read and new trails around the 
neighborhood, expansion of this can occur on 
intersecting streets. �e neighborhood can show 
its friendliness toward cyclists and other users by 
painting new bike lanes in green, or simply adding a 
bike stencil to the road that expresses the road can be 
safely shared between cars, pedestrians, and cyclists. 
�ese locations should be strategic; commonly used 
travel routes, or routes to speci�c destinations should 
be prioritized. 

Tactic 4: 
PLANTINGS

New plantings can provide a quick way to spruce 
up the neighborhood. To make the biggest impact, 
plants should be planted in masses and focused 
around gateway signs, churches, streets and the 
park. Residents and churches in the neighborhood 
can be included to help with the manual labor. 
�e neighborhood association should pick out a 
certain type of plant, like an Oak Leaf Hydrangea, 
and encourage residents and churches to plant 
it throughout the neighborhood. �is can help 
with creating a unifying aesthetic throughout the 
neighborhood

COMMUNITY IMPROVEMENTS

Tactic 9: 
STAIRCASE IMPROVEMENTS

�ere is a staircase connecting the neighborhood 
to Lafayette Parkway at the top of McGee and 
Addie Streets. �is bridge functions to bridge the 
topographic change, but overgrowth and lack of 
lighting do not make this friendly or accessible to all 
users. Overgrowth should be trimmed or removed, 
followed by a cleaning and painting of the staircase 
(see example at left). Signage at the bottom and 
top of the stairs would encourage users, and lights 
could be installed to provide better visibility in the 
evening. 

Tactic 8: 
FACADE IMPROVEMENTS

Many of the homes in Calumet Village are 
historic mill village homes, built with a style and 
character unique to the time period. Over time, 
some homes have experienced deterioration, 
which can have a negative impact on community 
perception of the neighborhood as a whole. �ere 
are many examples around the country of “facade 
improvement funds” that assist property owners with 
new paint, window treatments, and other exterior 
improvements at a nominal cost. �e community 
can work together on these projects and explore 
funding opportunities. 

Tactic 7: 
PROGRAMMING THE PARK

As mentioned in the Recreation Framework 
Recommendations, adding activities at Calumet Park 
is a manageable way to add users to the park, making 
it feel more welcoming and safe. �is can include 
daily activities, festivals, or other ideas that appeal to 
all age ranges and abilities. 
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1

7

8

SUGGESTED TACTIC SITES
�e Calumet neighborhood association can start 

with easy and inexpensive projects to improve the 
neighborhood. �ese projects should involve local 
residents in order to foster stronger neighborhood 
appreciation and pride. 

�e following section illustrates how the types of 
tactic mentioned on pages 50-53 can be utilized at 
twelve speci�c sites. 

COMMUNITY IMPROVEMENTS

8

2

10

1

9

3

4

11

5

6

7

11
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SUGGESTED TACTIC SITES 

THYME AWAY B&B

Tactic 3: Community Signage & Art
Tactic 5: Bike Rack
Tactic 6: Painting Bike Lanes

Tactics 3, 4, 5, 

Tactics 1, 2, 8, 9

Tactic 6

ADDIE STREET X WARE STREET

Tactic 1: Overgrowth Management
Tactic 2: Maintain Vacant Lots
Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 5: Bike Racks
Tactic 6: Painting Bike Lane

1

2

COMMUNITY IMPROVEMENTS

A
dd

ie
 S

t.

Ware St.

Greenville St.

HORACE KING STREET X 
LAFAYETTE PARKWAY

Tactic 1: Overgrowth Management
Tactic 2: Maintain Vacant Lots
Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 5: Bike Racks
Tactic 6: Painting Bike Lanes

UNION STREET X WARE STREET

Tactic 1: Overgrowth Management
Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 6: Painting Bike Lanes
Tactic 8: Facade Improvements

DANIEL STREET X WARE STREET

Tactic 3: Community Signage & Art

3

4

5

Ware St.

D
aniel St.

U
nion St.

H
orace King St.

Ware St.

Lafayette Pkwy
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GREENVILLE STREET X 
HORACE KING BRIDGE

Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 5: Bike Racks

UNION STREET X 
LAFAYETTE PARKWAY

Tactic 3: Community Signage & Art
Tactic 4: Plantings

GREENVILLE STREET X 
HILL STREET

Tactic 3: Community Signage & Art
Tactic 4: Plantings

6

7

8

COMMUNITY IMPROVEMENTS

Greenville St.

Lafayette Pkwy

Greenville St.

Hill 
St.

Hines St.

H
orace King Bridge

GARDNER STREET STAIRWAY

Tactic 1: Overgrowth Management
Tactic 2: Maintain Vacant Lots
Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 8: Facade Improvements
Tactic 9: Staircase Improvements

E. DEPOT STREET X 
ADDIE STREET

Tactic 1: Overgrowth Management
Tactic 2: Maintain Vacant Lots
Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 8: Facade Improvements

E. DEPOT STREET X 
DANIEL STREET

Tactic 3: Community Signage & Art
Tactic 4: Plantings

11

10

9

E. Depot St.

Lafayette Pkwy

Gardner St.

E. Depot St.

D
aniel St.

A
ddie St.
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HORACE KING STREET & 
BRIDGE

Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 5: Bike Racks
Tactic 6: Painting Bike Lane

12

COMMUNITY IMPROVEMENTS

Greenville St.

Lafayette Pkwy

H
orace King Bridge

UNION STREET

Tactic 3: Community Signage & Art
Tactic 4: Plantings
Tactic 5: Bike Racks
Tactic 6: Painting Bike Lane

13

Baugh St.

Hines St.

U
nion St.



Above, Twin Cedars vacant lot
Above, redevelopment option 1 Above, redevelopment option 2
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REDEVELOPMENT

TWIN CEDARS PROPERTY
If and when the Twin Cedars property sells, the vacant lot should be properly subdivided and developed 

to add to the existing character of neighborhood, and also to prevent a large parcel size that would not be 
consistent with the existing area. Any subdivision of land should be similar in scale to the surrounding 
neighborhood. New roads should be considered that connect through to existing roads and dead ends should 
be discouraged. 

Hines St.

Vacant Lot

Ware St.

SCHOOL & RESIDENTIAL
One option for redevelopment could include an 

elementary school and residential lots. �e school 
would be centered on Horace King Street to provide 
an entry into the neighborhood and visual gateway. 
�e play �eld and pickup lanes would be on the rear 
side of the building protecting the students from 
tra�c.

RESIDENTIAL
Another option for redevelopment includes the  

subdivision of land for new residences. �e lot sizes 
should be similar in dimension to the surrounding 
residential lots. Alleys would provide vehicular access 
to the rear of the property.

Hines St.

Horace King St.

Ware St. Ware St.

Hines St.

Horace King St.



Above, some of Calumet  vacant lots Above, development option
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HISTORIC MILL VILLAGE
�e vacant property along E. Depot Street and Ware Street should be developed in a manner that adds to 

the character of the historical Calumet mill village. With the future �read coming through, these properties  
may be more susceptible to redevelopment opportunities. All properties along E. Depot Street should 
consider walkers and bicyclists because of its direct connection to the �read and to downtown LaGrange. 

E. Depot St.

Ware St.

M
cG

ee
 S

t. 

A
dd

ie
 S

t. 
Vacant Lot

Vacant 
Lots

REDEVELOPMENT

HOUSING, COMMERCIAL, & STREETS
�is option for redevelopment shows new streets that connect the historic Calumet mill village to E. 

Depot Street. �e new streets can help with the safety issues that arise around McGee and Addie Streets 
by providing better visibility and connectivity. �e residential lots are subdivided in similar dimensions to 
surrounding lots. Any new commercial development should front on E. Depot Street with parking in the 
rear, allowing for retail visibility and a safer pedestrian environment. 

E. Depot St.

Ware St.

M
cG

ee
 S

t. 

A
dd

ie
 S

t. 
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�e recommendations of this community planning process aim to address neighborhood stabilization; 
strengthen community resources of identity, pride, and political prominence; and guide quality future 
redevelopment that keeps with the historic scale and character of this special place. �e recommendations 
include both project ideas and policy needs. �e recommendations include small scale, low or no-cost 
actions that volunteer and neighborhood groups can undertake, as well as large-scale projects requiring 
signi�cant investment from the City of LaGrange or private entities. It is this combination of e�orts, 
through deliberate, thoughtful leadership of the neighborhood and City which will result in the revitalized 
Calumet envisioned by the Blueprints planning process participants. 

�e following pages include an itemized task list of recommendations that prioritizes e�orts while 
detailing steps and potential partners. �is is meant to be utilized by the community as it moves forward 
on projects to see what additional tasks can be achieved, and to check-in on the status of the items the 
community prioritize for implementation. Detailed explanation and context for each recommendations can 
be found at the referenced page numbers on the right side of the column. 

TASK LIST TASK LIST

Project / Activity Description 
Time frame

Potential 
Partnership(s)

Cost 
Estimate

Funding 
Source Status

Report 
page 

reference
short medium long

HISTORY AND CHARACTER
1 Advocate for and support the City of LaGrange with the implementation of the LaGrange Corridors Plan

Meet with City Planner to discuss 
when and how the City anticipates 
implementing the plan

× City of 
LaGrange N/A 16-17

Stay up to date on meetings regard-
ing the plan × × × City of 

LaGrange N/A 16-17

Have neighborhood members 
attend meetings where Lafayette 
Parkway is a discussion topic

× × × City of 
LaGrange N/A 16-17

With any new development 
proposal for Lafayette Parkway, 
consider how the project �ts into 
the future vision of the plan, and 
advocate for changes that are con-
sistent with the plan as necessary

× × × City of 
LaGrange N/A 16-17

2 Explore opportunities to create pedestrian connections across Lafayette Parkway and railroad 
(as conceptualized in LaGrange Corridors Plan)
Meet with City Planner to discuss 
improvements in signal timing and 
repainting pedestrian crossing area 
at Lafayette Pkwy and Horace King 

× × City of 
LaGrange N/A 16-17

Ensure the City supports the 
long-term concept of a pedestrian 
bridge over railroad, includes such 
a project in all future City plans, 
and actively explores implementa-
tion options for this, knowing it is 
a high dollar, long-term  project

× × × City of 
LaGrange N/A 16-17

3 Consider reconnecting Hines Street and Gardner Street (historically Hines Street) to improve connectivity
Reach out to the appropriate con-
tact at the East LaGrange Baptist 
Church to discuss history of the 
parking lot and street closure

× × ×

East LaGrange 
Baptist Church 

and City of 
LaGrange

Work with the City of LaGrange 
(Planning / Public Works) to deter-
mine necessary steps to re-establish 
connection

× × ×

Project / Activity Description 
Time frame

Potential 
Partnership(s)

Cost 
Estimate

Funding 
Source Status

Report 
page 

reference
short medium long

Recommendations and 
actions determined 
through the planning 
process

Estimated length of 
time for project/
activity completion

Estimated cost for 
project/activity 
completion - to be 
filled by community

Identified potential 
source of project 
capital 

To be filled out 
as projects are 
underway

List of 
organizations/
groups that may 
help achieve the 
project/ activity

When 
applicable, 
a report 
citation 
for further 
project 
context
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Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

referenceshort medium long

HISTORY AND CHARACTER
4 Continue to support and invest in CVNA as neighborhood voice and implementation mechanism

Request community organization 
good governance training from 
the regional commission and/or 
Georgia Conservancy; host one 
training session, inviting other La-
Grange neighborhood associations 
to attend

× ×

Georgia 
Conservancy 
and/or �ree 

Rivers 
Regional 

Commission

46-47

Establish CVNA committees that 
re�ect each of the major task areas 
of this report and assign committee 
chairs to serve as liaisons, monitor-
ing their assigned issue/project

× × × N/A 46-47

Build membership and recruit 
future community leaders × × ×

Business 
Community, 
Chamber of 
Commerce, 

Local 
Churches

Potential 
cost in 

creating 
�iers / 
infor-

mation 
about 

CVNA 
to 

advertise

46-47

Schedule a CVNA representative 
to attend monthly city council or 
other meetings that may concern 
Calumet Village

× × × City of 
LaGrange 46-47

5 CVNA should formally establish safety task force
Assign block captain roles for 
individuals  with schedules and 
times they will be "on duty"

× × × N/A 46-47

Request training from the 
LaGrange Police Department to 
CVNA membership on reportable 
code enforcement o�enses and the 
method by which to report them

×

City of 
LaGrange 

Police 
Department

TASK LIST

Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

referenceshort medium long

HISTORY AND CHARACTER
Formalize a meeting with the 
LaGrange Police Department to 
con�rm the patrol times and routes 
are appropriate

× × ×

City of
 LaGrange 

Police 
Department

Assign a CVNA liaison or public 
safety committee chair the duty 
of receiving monthly public safety 
data from LPD OR request a 
regular pubic safety report from an 
o�cer at each CVNA meeting

× × ×

City of 
LaGrange 

Police 
Department

NEIGHBORHOOD COMMERCIAL
1 Continue to support/promote business opportunities on Greenville Street

Approach local Chamber of 
Commerce and City for co-mar-
keting and incentive opportunities 
to highlight Greenville Street as a 
place to do business

× ×

Chamber of 
Commerce, 

Local 
Businesses

38

Meet with the Downtown 
Development Authority to explore 
support they may have for the 
Greenville Street commercial dis-
trict as a gateway into downtown

×
DDA, 

Chamber of 
Commerce

38

Explore opportunities to create 
business memberships that o�er 
discounts to neighborhood mem-
bers and/or contribute to neighbor-
hood events/community improve-
ments

× × N/A 36

Explore potential for City or 
Chamber to o�er façade grants to 
Greenville St. businesses to improve 
their exterior; meet with a repre-
sentative of the Georgia Depart-
ment of Community A�airs to 
understand how Main Street façade 
grants work and borrow successful 
ideas from their work

× ×

City of 
LaGrange, 

Chamber of 
Commerce, 

DDA, Georgia 
Dept. of 

Community 
A�airs

55
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Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

referenceshort medium long

NEIGHBORHOOD COMMERCIAL
Activate vacant storefronts to 
attract businesses and improve area 
aesthetics × ×

Chamber of 
Commerce, 

corridor prop-
erty owners, 

Georgia Con-
servancy

36

Create an inventory of vacant 
buildings along Greenville Street 
and their current property own-
ers to share with the Downtown 
Development Authority; inventory 
would be used to advertise façade 
grant programs or storefront activa-
tion programs

×

Chamber 
of Com-

merce, City 
of LaGrange 
Planning De-

partment

55

2 Understand tra�c and safety issues on Greenville Street
Acquire tra�c count data on 
Greenville Street to understand 
what types of businesses could be 
supported now and in the future

×

City of 
LaGrange 

Public Services 
Department

Create a pedestrian safe environ-
ment by continuing to invest in 
sidewalks, sidewalk repair/main-
tenance, and painting/re-painting 
of crosswalks; CVNA should meet 
quarterly with the Public Services 
Dept. to advocate for area street 
needs and follow-up on project 
status

× × ×

City of 
LaGrange 

Public Services 
Department

17

Create a Sidewalk Improvement 
Plan to identify and prioritize side-
walk improvements ×

City of 
LaGrange 

Public Services 
Department

3 Follow activity on Hamilton Road widening as e�ects of this widening will spread into the neighborhood.  
Local businesses should be supported on Greenville Street

TASK LIST

Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

reference
short medium long

RECREATION AND GREENSPACE
1 Support the City and the PATH Foundation in the implementation of the �read, 

that has been designed to wind through the Calumet Village neighborhood
CVNA should assist with the 
neighborhood education of the 
potential impacts of the path and 
how it can bring positive attention 
to the community

×
PATH, City 
of LaGrange 

Planning Dept. 
43

Explore appropriate locations for 
trail markers along the �read that 
can tell the community narrative, 
use the community logo, and point 
to amenities within the neighbor-
hood for trail users

×

CVNA can 
identify locally 

signi�cant 
locations itself 
and commu-
nicate this to 

PATH

43

Work with PATH, City, and others 
to determine the location and 
design of the trail markers

× ×
PATH, City 
of LaGrange 

Planning Dept. 
43

2 Focus e�orts on programming activities within Calumet Park
CVNA should conduct a commu-
nity survey speci�cally to identify 
the needs and desires park users 
have for Calumet Park (more pro-
gramming, additional park furni-
ture, need for a one-room meeting 
facility, etc.); Coalesce the survey 
�ndings and utilize this informa-
tion in the next recommendation

×
CVNA, 
Georgia 

Conservancy
42

CVNA should schedule a meeting  
with the County Parks and Rec-
reation Manager, and the City of 
LaGrange Planner to discuss the 
future vision of Calumet Park 

×

Troup County 
Parks and Rec-
reation, City 
of LaGrange 

Planning Dept. 

42

CVNA should research permitting 
requirements for hosting events at 
the park 

× 42
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Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

reference
short medium long

RECREATION AND GREENSPACE
Explore potential to host programs 
at Calumet Park, including simple 
gatherings like a neighborhood 
homecoming day where attendees 
supply and bring their own food, 
etc., to larger-scale events like fes-
tivals and parades to give residents 
and non-residents the opportunity 
to engage in the community and 
learn more about the neighborhood

×

Calumet 
neighborhood 
churches and 
faith-based 

organizations, 
County Parks 

and Recre-
ation, etc.

42

HOUSING
1 Work with City representative to update zoning code to allow for smaller housing types and subdivision of land

Smaller housing types are allowed, 
but the zoning areas should be 
expanded in the neighborhood to 
allow more of them, rather than 
retroactive zoning of existing prop-
erties

× ×

City of 
LaGrange 

Planning and 
Community 
Development 
Departments

33

2 Utilize CVNA to create education programs for citizens and local businesses
Education programs or trainings 
could tackle topics such as - how 
citizens can assist code enforcement 
and police ×

City of 
LaGrange 
Police De-

partment and 
Community 
Development 
Department

3 Work with local businesses and churches on beauti�cation e�orts
Find volunteer programs that can 
spend scheduled hours beautifying 
properties -- mowing lawns, trash 
removal, or new plantings could be 
included

×

Area busi-
nesses, Boy 

Scout Troops, 
churches, and 
LaGrange Col-

lege student 
clubs/groups

54

TASK LIST

Project / Activity Description 
Time frame Potential 

Partnership(s)
Cost 

Estimate
Funding 
Source Status

Report 
page 

reference
short medium long

HOUSING
4 Conduct a sidewalk inventory to help prioritize needed streetscape improvements

Schedule a training for citizen vol-
unteers to help conduct a sidewalk 
audit to determine which areas 
should be invested in for improve-
ments

×
Georgia 

Conservancy, 
PEDS

5 Implement lot-by-lot, block-by-block  strategies that allow neighbors to work together on small-scale projects 
that begin to create a  unique identity for Calumet Village, including streetscape improvements and revitalization 
of abandoned lots. 
�is recommendation is a sug-
gested intense focus of the code 
enforcement, block captain, police 
department patrols, community 
and volunteer clean-up e�orts 
detailed elsewhere. While those 
e�orts should be ongoing across 
the neighborhood, the lot-by-lot, 
block-by-block method sets prior-
ities for focus on certain highly visi-
ble streets to establish success

× 32

Set a meeting with the Director to 
understand the potential for the 
LaGrange Housing Authority to be 
a partner in acquiring and demol-
ishing eligible structures 

×
LaGrange 
Housing 
Authority 

32

Set a meeting with DASH  to 
understand the potential for them 
to be a partner in neighborhood 
housing issues

× DASH 32
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COORDINATORS:

Johanna McCrehan, Georgia Conservancy
Jonathan Franklin, Georgia Tech & Georgia Conservancy
Katherine Moore, Georgia Conservancy
Richard Dagenhart, R.A., Georgia Tech

Dr. Robert Tucker, CVNA President 
Dr. George Henry, Community volunteer and former 
Georgia Conservancy board member

A SPECIAL THANKS TO:

CALUMET VILLAGE NEIGHBORHOOD 

ASSOCIATION AND NEIGHBORS, INCLUDING:

Pastor Michael Roland, CVNA Vice President
Dr. James Brent Brown, CVNA Board
Reverend Vincent Dominique, CVNA Board
Ms. �omasina Snellings-�ornton, CVNA Board

Saint Peters Catholic Church
Twin Cedars Youth Services, Inc. 
LaGrange Daily News

CITY OF LaGRANGE

Mayor Jim �ornton
Ms. Meg Kelsey, City Manager
Ms. Leigh �readgill, City Planner
Mr. Alton West, City of LaGrange
Chief Louis Dekmar, City of LaGrange Police
Mr. Marshall McCoy, City of LaGrange Police

CITY OF LaGRANGE COUNCIL MEMBERS

W.T. Edmonson, District 2
Tom Gore, District 1
LeGree McCamey, District 2
Mark Mitchell, District 1
Norma Tucker, District 2
Nick Woodson, District 1



CALUMET BLUEPRINTS

In 2016, Georgia Conservancy was approached by 
Calumet Village leadership with the request to assist 
in a community revitalization vision as one part 
of a multi-phased effort to support neighborhood 
residents and stabilize the community. Generous 
support by the Callaway Foundation, Inc. allowed 
Georgia Conservancy to accept the invitation and 
a planning process was developed. The process, 
developed in concert with leadership of the Calumet 
Village Neighborhood Association, included public 
meetings, coordination with the City, and urban 
design exercises to identify a community-supported 
future vision for a revitalized Calumet Village 
neighborhood.

The Blueprints effort complements recent City 
visioning efforts for more attractive community 
gateway corridors: Lafayette Parkway, Whitesville 
Road and Hamilton Street. Calumet includes a 
segment of Lafayette Parkway and is within a short 
distance of the Hamilton Road corridor. These 
previous planning efforts were considered in the 
Blueprints process and resulting recommendations 
complement or reiterate recommendations in the 
Corridors Plan.

CALUMET
RE-ENVISIONED
a Georgia Conservancy Blueprints report




